
COUNTY WIDE SAFE SCHOOLS
EXECUTIVE SESSION

6-11-2021
Zoom Meeting

This meeting is held in accordance with IC 5-2-10.1-10

Present: Leann Anders, Kate Stephenson, Vince Hostetler, Judge Walz, Tracy Harker, Brad
Jones, Damon Witherspoon, Jeff Reed, Traci Blaize, Jason Schackow, Rich Cory

Leann Anders- Not much new to say this year. The JDAI grant was approved per Randy
Merrifield email. New monies start July 1. Probation has seen an increase of youth with mental
health issues, substance abuse issues. The caseload has become much rougher with bigger
problems. The county schools did a great job keeping kids in school this year.

Kate Stephenson- She has seen an overall decrease in reports with the onset of covid and
school, but those cases have begun to increase lately. They typically worked with school
attendance issues. It was a good time to work with and talk to parents and families. Kate felt like
they were able to do a good job keeping their staff safe from COVID this year.

Vince Hostetler- Currently there are 4 Amish and 26 English youth on probation. This is an
increase from normal rates, particularly the higher number of English kids. Issues typically relate
to mental health, substance abuse, and a couple sex abuse cases. Vince is worried about
truancy issues with schools as we get back to normal with school next year. There are currently
14 new cases pending court next week and those will be added to the probation caseload.
Marijauna and alcohol issues are on the rise.

Judge Walz- He echoed the same comments from Probation. He is worried about the proximity
of Michigan dispensaries over the line in Michigan. Most court cases and interactions with the
community have been in-person this year. Only a few have been virtual and he is thankful for
that. DCS/Probation are a great team to work with.

Tracy Harker- There is an increase in drug activity. The county is receiving more drug calls than
normal. He anticipates being busy now that summer isin full swing.

Brad Jones- Hopefully attendance issues can return to normal as school transitions back to
normal. They are hoping for less Covid issues. Overall, it has been a really good year at Prairie
Heights Middle School.

Damon Witherspooon- They had the normal issues this year. Vaping continues to happen. He is
hoping for a normal school year in the fall.



Jeff Reed- It was a huge accomplishment keeping our kids in school this year. It was a service
to our kids and our community to keep them in school. He is looking for a better July as they do
not have to prepare for Covid again. Rich reiterated the sentiment that we kept kids in school in
our county. This can be seen as a model on how to keep schools open and students in the
classroom. Nice job to all districts in our county.

Traci Blaize- Attendance this year with Covid was a disaster. She has requested no virtual
learning for student K-2 in the future. The accountability and support they need is virtually
impossible. There were more emotional needs from students this year. This is probably from
environmental issues the kids face at home.

Jason Schakow- Jason was able to have more parent contacts this year as people were home
due to Covid restrictions. Second semester had more vape issues. This year also had higher
levels of student aggression (fights), maybe because of Covid. The last two months of school
were much better student behavior.

Rich Cory-The issues were similar to Lakeland. We had a quiet first semester for discipline.
Second semester students began vaping again. We had more girls doing it. Lots of student
discipline (emotions) issues leading up to spring break. The behaviors did not slow down as the
year ended.

Motion to dismiss was offered by Brad Jones, seconded by Tracy. The meeting was adjourned.

Respectfully submitted,

Rich Cory
Chair


